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Insights in Public Health

Scott Nishimoto JD

“Youth Talk Back” Leadership Program Promotes Social Change 
and Improved Community Health in Hawai‘i

Insights in Public Health is a monthly solicited column from the public health community and is coordinated by HJH&SW Contributing Editor Tetine L. Sentell 
3K'�IURP�WKH�2I¿FH�RI�3XEOLF�+HDOWK�6WXGLHV�DW�WKH�8QLYHUVLW\�RI�+DZDLµL�DW�0ƗQRD�DQG�&RQWULEXWLQJ�(GLWRU�0LFKHOH�1��1DNDWD�-'�IURP�WKH�+DZDLµL�'HSDUW-
ment of Health.

Abstract

This article describes the Youth Talk Back program in Hawai‘i, which is growing 
leadership for social change with relevance for community empowerment and 
grass-roots participation. These youth don’t subscribe to the “What do I want 
to be when I grow up?” mindset, but rather the “What problem can I solve 
right now?!” mindset. This article gives a history of the program and examples 
of the youth-driven work with relevance to community health and well-being. 

“If you want to know what youth are wanting and needing, you 
must go to the source. You have to be in conversation with them.” 

²�+DZDL¶L�FRPPXQLW\�RUJDQL]HU�&DXVKD�6SHOOPDQ

7KH�<RXWK�7DON�%DFN�SURJUDP�ZDV�FUHDWHG�E\�&DXVKD�6SHOO-
PDQ�DQG�.DKDOD�+XLKXL�LQ������DV�SDUW�RI�D�\HDU�ORQJ�ZRPHQ¶V�
JURXS�WKDW�ZDV�LQVSLUHG�E\�WKH������:RPHQ¶V�0DUFK��<RXWK�7DON�
%DFN�ZDV�GHYHORSHG�ZLWKLQ�WKH�ODUJHU�RUJDQL]DWLRQ�RI�&HHGV�RI�
3HDFH��&HHGV�RI�3HDFH�ZDV�LQLWLDWHG�LQ������DQG�LV�D�SURJUDP�WR�
HPSRZHU�\RXWK�WR�¿QG��H[SUHVV��DQG�DPSOLI\�WKHLU�YRLFHV��WKHQ�
FUHDWH�DFWLRQ�LQ�WKHLU�FRPPXQLWLHV�WR�FUHDWH�SRVLWLYH�LPSDFWV��
&HHGV�RI�3HDFH�LV�FRPPLWWHG�WR�UDLVLQJ�SHDFHEXLOGLQJ�OHDGHUV�
ZKR�ZLOO�FUHDWH�SHDFHIXO��MXVW��DQG�VXVWDLQDEOH�FRPPXQLWLHV�E\�
WHDFKLQJ�DQG�SODQWLQJ���HVVHQWLDO�OHDGHUVKLS�VNLOOV��FULWLFDO�WKLQN-
LQJ��FRXUDJH��FRPPXQLFDWLRQ��FRPSDVVLRQ��FRQÀLFW�UHVROXWLRQ��
FRPPLWPHQW��DQG�FROODERUDWLRQ��

7KLV�DUWLFOH�GHVFULEHV�WKH�KLVWRU\�RI�WKH�<RXWK�7DON�%DFN�SURJUDP�
LQ�+DZDLµL�DQG�KDV�EHHQ�LQIRUPHG�E\�WDONLQJ�ZLWK�WKH�IRXQGHUV�
GLUHFWO\�DERXW�WKHLU�UHFROOHFWLRQV��'HWDLOV�DUH�DOVR�LQFOXGHG�DERXW�
VRPH�RI�WKH�LQLWLDWLYHV�FRQFHLYHG�DQG�OHG�E\�ORFDO�\RXQJ�SHRSOH�
ZLWK� SDUWLFXODU� UHOHYDQFH� WR� HPSRZHUPHQW� DQG� FRPPXQLW\�
KHDOWK�ZLWK�LQVLJKWV�IURP�WKH�\RXWK�OHDGHUV�
 

Youth Talk Back History

7KH�JHQHVLV�RI� WKH�<RXWK�7DON�%DFN�SURJUDP�ZDV�D�VSHFL¿F�
GLVFXVVLRQ�DERXW�WKH�LPSRUWDQFH�RI�PDNLQJ�VXUH�WKDW�\RXWK�KDG�
D�YRLFH�LQ�ZKDW�IHOW�OLNH�D�QHZO\�WXPXOWXRXV�SROLWLFDO�ODQGVFDSH��
0HPEHUV�RI�WKH�:RPHQ¶V�0DUFK�IHOW�WKDW�PDQ\�PHPEHUV�RI�

WKH� OHJLVODWXUH��PRVWO\�ROGHU�PHQ��ZHUH�QRW� OLNHO\� WR�FKDQJH�
WKHLU�PLQGV�DERXW�FULWLFDO�LVVXHV��,QVWHDG��WKH�JURXS�PHPEHUV�
FRQFOXGHG��LI�WKH\�ZDQWHG�WR�PDNH�D�SRVLWLYH�LPSDFW�LQ�WKH�FXU-
UHQW�SROLWLFDO�FOLPDWH��HIIRUWV�ZRXOG�EH�EHWWHU�VSHQW�ZLWK�\RXWK�
WR�FROOHFWLYHO\�UDLVH�³OHDGHUV�IRU�VRFLDO�FKDQJH�´�

7KLV� VWDWHPHQW� VWXFN�ZLWK� &HHGV� RI� 3HDFH� FR�IRXQGHUV�� 'U��
0D\D�6RHWRUR�1J�DQG�'U��.HUULH�8URVHYLFK��ZKR�ZHUH�DEOH�WR�
VXSSRUW�6SHOOPDQ¶V�YLVLRQ�E\�DGRSWLQJ�<RXWK�7DON�%DFN�DV�D�
&HHGV�RI�3HDFH�SURJUDP��&DXVKD�6SHOOPDQ�UHDFKHG�RXW�WR�D�IHO-
ORZ�FRPPXQLW\�RUJDQL]HU��.DKDOD�+XLKXL��D�WHDFKHU�DW�:DLSDKX�
+LJK�6FKRRO��$IWHU�VXEVHTXHQW�GLVFXVVLRQV�DQG�SODQQLQJ��<RXWK�
7DON�%DFN�ZDV�ERUQ�DV�D�SODWIRUP�WR�HPSRZHU�\RXWK�WR�OHDG�
WKLV�FRQYHUVDWLRQ�

<RXWK�7DON�%DFN�ZDV�VSHFL¿FDOO\�GHVLJQHG�ZLWK�\RXWK�DV�OHDGHUV�
DV�6SHOOPDQ�DQG�+XLKXL�ERWK�UHFRJQL]HG�WKDW�\RXWK�YRLFHV�DUH�
RIWHQ�VWLÀHG�E\�DGXOWV�DQG�WKDW�FRQYHUVDWLRQV�DERXW�DPSOLI\LQJ�
\RXWK�YRLFH�W\SLFDOO\�GR�QRW�LQFOXGH�\RXWK�WKHPVHOYHV���

$V�6SHOOPDQ�H[SODLQHG��³7\SLFDOO\��ZKHQ�DGXOWV� FUHDWH�SUR-
JUDPV�IRU�\RXWK��WKH\�GRQ¶W�WDNH�LQWR�DFFRXQW�WKH�IDFW�WKDW�ZKDW�
>DGXOWV@�WKLQN�\RXWK�ZDQW�DQG�QHHG�DUH�XVXDOO\�YHU\�GLIIHUHQW�
IURP� ZKDW� \RXWK� WKLQN� DQG� IHHO� WKH\� ZDQW� DQG� QHHG�´� 6KH�
GHVFULEHG�KRZ�LPSRUWDQW�LW�LV�³WR�FUHDWH�D�VSDFH�ZKHUH�\RXWK�
FRXOG�XQDSRORJHWLFDOO\�EH�WKHPVHOYHV��VSHDN�WKHLU� WUXWK��DQG�
DOVR�KDYH�DQ�RSSRUWXQLW\�WR�QRW�MXVW�WDON�DERXW�WKLQJV��EXW�WR�
SXW�VRPH�DFWLRQ�EHKLQG�LW«7KH\�>\RXWK@�FUHDWH��EXLOG�VRFLDO�
FDSLWDO��¿QG�SDVVLRQ�DQG�SXUSRVH��LQYHVW�LQ�WKHLU�SDVVLRQ�DQG�
SXUSRVH��DGYRFDWH��DQG�PRUH�´

+XLKXL� DGGHG�� ³+DZDLµL�\RXWK�KDYH�KXJH� LQWHUHVW� LQ�JHWWLQJ�
LQYROYHG�ZLWK� WKHLU�FRPPXQLWLHV�EXW� ODFN� WKH�XQGHUVWDQGLQJ�
RI� KRZ� WR� UHDFK� RXW� DQG� FRQQHFW� ZLWK� RWKHUV� ZLWK� VLPLODU�
LQWHUHVWV��+LVWRULFDOO\�DQG�FXOWXUDOO\��+DZDLµL�\RXWK� WKLQN�RI�
µWDONLQJ�EDFN¶�DV�VKRZLQJ�GLVUHVSHFW�WR�WKHLU�HOGHUV�DQG�GHHP�
LW�RIWHQ�DV�LQDSSURSULDWH�RU�RXW�RI�SODFH��<RXWK�7DON�%DFN�KDV�
KHOSHG�WR�FKDQJH�WKH�VWLJPD�RI�\RXWK�XVLQJ�WKHLU�YRLFHV�IURP�



HAWAI‘I JOURNAL OF HEALTH & SOCIAL WELFARE, AUGUST 2019, VOL 78, NO 8
271

D�GLVKRQRUDEOH�DFW� VHHNLQJ�DWWHQWLRQ�DQG�SHUVRQDO�JDLQ�� WR�D�
SURDFWLYH�DQG�DGPLUDEOH�FRPPLWPHQW�WR�EHWWHULQJ�VRFLHW\�IRU�
JHQHUDWLRQV�WR�FRPH�´

7KH�¿UVW�<RXWK�7DON�%DFN�FRKRUW��ZKLFK�FRQVLVWHG�RI�\RXWK�
DJHV�������\HDUV�IURP�DFURVV�WKH�+DZDLLDQ�,VODQGV��¿QLVKHG�
WKHLU�MRXUQH\�LQ�������7KDQNV�WR�JHQHURXV�IXQGLQJ�IURP�7KH�
2PLG\DU�µ2KDQD�)XQG�DW�WKH�+DZDLދL�&RPPXQLW\�)RXQGDWLRQ�
DQG�3DP�2PLG\DU��OHDGHUVKLS�IURP�DQRWKHU�FRPPXQLW\�RUJD-
QL]HU�<RXQJKHH�2YHUO\��DQG�WKH�SHUVLVWHQFH�DQG�VDFUL¿FH�IURP�
6SHOOPDQ�DQG�+XLKXL��&HHGV�RI�3HDFH�ZDV�DEOH�WR�H[SDQG�WKH�
<RXWK�7DON�%DFN�SURJUDP�EH\RQG�LWV�SLORW�\HDU�LQWR�D�VHFRQG�
FRKRUW�IRU�����������

Youth Talk Back Framework

7KH�<RXWK�7DON�%DFN�HIIRUWV�DUH�LQ�OLQH�ZLWK�WKH�8QLWHG�1DWLRQV�
6HFXULW\�&RXQFLO¶V�<RXWK�3HDFH�UHVROXWLRQ��ZKLFK�UHFRJQL]HV�
WKDW�³\RXQJ�SHRSOH�SOD\�DQ�LPSRUWDQW�DQG�SRVLWLYH�UROH�LQ�WKH�
PDLQWHQDQFH�DQG�SURPRWLRQ�RI�LQWHUQDWLRQDO�SHDFH�DQG�VHFXULW\�´1 

7KH�UHVROXWLRQ�HPSKDVL]HV�WKH�QHHG�WR�JLYH�\RXWK�JUHDWHU�YRLFHV�
LQ�GHFLVLRQ�PDNLQJ�DQG�HVWDEOLVK�SODWIRUPV�DQG�PHWKRGV�WKDW�
HQDEOH�\RXWK�WR�SDUWLFLSDWH�PHDQLQJIXOO\�

<RXWK�7DON�%DFN�HPEUDFHV�WKLV�8QLWHG�1DWLRQV�UHVROXWLRQ��DQG�
WKHQ�WDNHV�LW�D�VWHS�IXUWKHU��1RW�RQO\�GRHV�WKH�SURJUDP�FKDOOHQJH�
\RXWK�WR�³SOD\�DQ�LPSRUWDQW�DQG�SRVLWLYH�UROH´�LQ�SHDFHEXLOG-
LQJ�EXW�DOVR�FKDOOHQJHV�WKHP�WR�GHVLJQ�DQG�OHDG�SHDFHEXLOGLQJ�
LQLWLDWLYHV��

7KH�\RXWK�OHDGHUVKLS�SURJUDP�IUDPHZRUN�LV�EDVHG�RQ�.RX]HV�
DQG�3RVQHU¶V��������UHVHDUFK�RQ�OHDGHUVKLS�GHYHORSPHQW�DQG�
SHDFHEXLOGLQJ� ZKLFK� LGHQWL¿HG� ¿YH� SUDFWLFHV� RI� H[HPSODU\�
OHDGHUVKLS������0RGHO�WKH�ZD\�WKURXJK�ZRUGV�DQG�DFWLRQ������
LQVSLUH�D� VKDUHG�YLVLRQ� WR� UHDFK�FRQVHQVXV�RQ�JRDOV�DQG�JHW�
SHRSOH�H[FLWHG�HQRXJK�WR�FRPPLW�WR�WKDW�YLVLRQ������FKDOOHQJH�
WKH�SURFHVV�WR�FKDQJH�WKH�VWDWXV�TXR�ZKHQ�QHFHVVDU\������HQDEOH�
RWKHUV�WR�DFW�DV�SDUW�RI�YLDEOH�WHDPV������HQFRXUDJH�WKH�KHDUW�E\�
UHFRJQL]LQJ�SHRSOH�IRU�JRRG�ZRUN�DQG�FHOHEUDWLQJ�VXFFHVVHV�2 

,Q�DGGLWLRQ��<RXWK�7DON�%DFN�KDV�D�JRDO�WRZDUGV�EXLOGLQJ�VXV-
WDLQDEOH�FRPPXQLWLHV��GH¿QHG�DV�³WKRVH�WKDW�FRPH�WRJHWKHU�WR�
SURWHFW�WKHLU�PRVW�YXOQHUDEOH�PHPEHUV��ZKLOH�GHVLJQLQJ�DQG�
DGDSWLQJ�VRFLRHFRQRPLF�V\VWHPV� WR� UHÀHFW� WKH�XQLTXH�QHHGV�
RI�WKHLU�SHRSOH�DQG�ODQG�´�

Youth Talk Back Model

<RXWK�7DON�%DFN�KDV�GHYHORSHG�LQWR�D�\RXWK�GULYHQ�SURJUDP�
GHGLFDWHG�WR�KHOS�\RXWK�RI�+DZDLµL�WR�¿QG��H[SUHVV��DQG�DFW�RQ�
WKHLU�YRLFHV�DQG�FKRLFHV��,W�GRHV�VR�E\�IRFXVLQJ�RQ������3UR-
YLGLQJ�\RXWK�ZLWK�D�VDIH�VSDFH�WR�GLVFXVV�SHDFH�UHODWHG�LVVXHV�
WKDW�UHVRQDWH�ZLWK�WKHP������HTXLSSLQJ�\RXWK�ZLWK�QHFHVVDU\�
SHDFHEXLOGLQJ�DQG�FRPPXQLW\�RUJDQL]LQJ� WRROV�DQG�VNLOOV� WR�

HPSRZHU� WKHPVHOYHV�� ���� FRQQHFWLQJ� WKHP�ZLWK� FRPPXQLW\�
UHVRXUFHV� DQG�SDUWQHUV�� DQG� ���� VXSSRUWLQJ� WKHP� WKURXJKRXW�
WKHLU�DFWLRQ�SODQQLQJ�SURFHVVHV���

$�VWDII�RI�DGXOW�IDFLOLWDWRUV�KHOS�WR�FRQYHQH�WKH�\RXWK�DQG�DP-
SOLI\�WKHVH�\RXWK�YRLFHV��$GXOW�IDFLOLWDWRUV�VHUYH�WR�FKDOOHQJH�
\RXWK�WR�GLVPDQWOH�WKH�LGHD�WKDW�WKH\¶UH�WRR�\RXQJ�RU�WKDW�WKH\�
ODFN�WKH�VNLOOV�RU�FRQQHFWLRQV�WR�PDNH�SURIRXQG�FKDQJH��7KH\�
WHDFK�SHDFHEXLOGLQJ��FRPPXQLW\�RUJDQL]LQJ��VRFLDO�HQJDJHPHQW��
GHVLJQ�WKLQNLQJ��DQG�VWUHQJWKV�EDVHG�DQG�VROXWLRQ�IRFXVHG�LGHD�
JHQHUDWLRQ��DOO�ZKLOH�NHHSLQJ�\RXWK�YRLFHV�DQG�FKRLFHV�DW�WKH�
FHQWHU�RI�WKH�PRYHPHQW�WRZDUG�SHDFH�

6SHFL¿FDOO\�� WKH�<RXWK�7DON�%DFN�SURJUDP�FRQVLVWV�RI���� LQ�
SHUVRQ����KRXU�FRQYHQLQJV�DQG�WZR���KRXU�]RRP�FRQIHUHQFHV��
EULQJLQJ�WRJHWKHU�������\RXWK�IURP�DFURVV�WKH�+DZDLLDQ�,VODQGV��
(DFK�FRQYHQLQJ�EXLOGV�RQ�WKH�ODVW�RQH��WHDFKLQJ�D�SURJUHVVLRQ�
RI�VNLOOV�DQG�IDFLOLWDWLQJ�WKH�VKDUSHQLQJ�RI�DFWLRQ�SODQV��7KH�
IRXUWK�DQG�¿QDO�FRQYHQLQJ�LV�D�VKDUH�RXW�VHVVLRQ��JLYLQJ�WKH�
\RXWK�DQ�RSSRUWXQLW\�WR�SUHVHQW�WKHLU�DFWLRQ�SODQV�WR�DQ�DXGLHQFH�
RI�PRUH�WKDQ�����WHDFKHUV��FRPPXQLW\�PHPEHUV��DQG�IDPLOLHV�

Youth Talk Back Impact

2YHU�WKH�SDVW���\HDUV��<RXWK�7DON�%DFN�KDV�VWHDGLO\�GHYHORSHG�
LQWR� D� SURJUDP�ZLWK� SURIRXQG� LPSDFW�� +HUH� DUH� �� SURJUDP�
VXFFHVV�VWRULHV������

0DUFK�)RU�2XU�/LYHV�DQG�9RWH���

,Q�WKH�LQDXJXUDO�\HDU�RI�<RXWK�7DON�%DFN����VWXGHQWV�RUJDQL]HG�
DQG�OHG�D�FURVV�VFKRRO�WHDP�WR�SODQ�WKH�0DUFK�)RU�2XU�/LYHV�
HYHQW�LQ�+RQROXOX�LQ�0DUFK�������IROORZHG�E\�D�FRQFHUWHG�HI-
IRUW�WR�SXVK�ODZPDNHUV�IRU�WRXJKHU�JXQ�FRQWURO�PHDVXUHV��7KH�
0DUFK�)RU�2XU�/LYHV�HYHQW�ZDV�KHOG�RQ�0DUFK�����������7KLV�
HIIRUW� JDLQHG� FRYHUDJH� LQ�+RQROXOX�&LYLO�%HDW� DQG� LQVSLUHG�
\RXWK�DOO�RYHU�WKH�VWDWH�WR�PRELOL]H�DQG�ODXQFK�VLPLODU�PRYH-
PHQWV�4�2QH�\HDU�ODWHU��WKH�VDPH���VWXGHQWV�ODXQFKHG�WKH�9RWH�
���LQLWLDWLYH�WR�ORZHU�WKH�OHJDO�YRWLQJ�DJH�WR�����7KLV�PRYHPHQW�
UHVXOWHG�LQ�6HQDWH�%LOO����LQWURGXFHG�E\�6HQDWRUV�6WDQOH\�&KDQJ�
DQG�.DUO�5KRDGV��WKDQNV�WR�WKH�¿HUFH�DGYRFDF\�IURP�WKHVH�KLJK�
VFKRRO�VWXGHQWV�

.DXDµL�+LJK�6FKRRO�6WXGHQWV�IRU�&KDQJH

6WXGHQWV� IURP�.DXDµL�+LJK�6FKRRO� RUJDQL]HG� ³.DXDµL�+LJK�
6FKRRO�6WXGHQWV�IRU�&KDQJH�´�D�FOXE�GHVLJQHG�WR�WDNH�DFWLRQ�RQ�
LVVXHV�WKDW�LPSDFW�\RXWK�LQ�WKHLU�FRPPXQLW\��7KHLU�\RXWK�OHG�
FOXE�KHOG�LWV�¿UVW�\RXWK�SHDFH�VXPPLW�WR�PHQWRU�DQG�PRWLYDWH�
PLGGOH�VFKRRO�VWXGHQWV�WR�FUHDWH�FRPPXQLW\�FKDQJH�WKURXJK�
DFWLRQ�SODQQLQJ��7KH�SURMHFW¶V�LPSDFW�ZLOO�OLYH�RQ�EH\RQG�WKHVH�
VWXGHQWV¶�WLPH�DW�.DXDµL�+LJK�6FKRRO��DV�WKH\�KDYH�PHQWRUHG�
DQG�PRWLYDWHG�D�QHZ�JHQHUDWLRQ�RI�SHDFHEXLOGHUV�LQ�WKHLU�FRP-
PXQLW\�WR�FRQWLQXH�WKH�ZRUN�WKH\¶YH�VWDUWHG�
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&R�RUJDQL]HU� %U\GHQ� .DµDXZDL� VDLG� WKDW� <RXWK� 7DON� %DFN�
LQVSLUHG�KLP�WR�VWDUW�D�FKDQJH�FOXE�DW�KLV�KLJK�VFKRRO��³$V�,�
ZDWFKHG�\RXQJ�OHDGHUV�IURP�DFURVV�WKH�VWDWH�JDWKHU�DQG�GLVFXVV�
DERXW�LVVXHV�WKH\�ZDQWHG�WR�WDNH�DFWLRQ�RQ��,�LQVWDQWO\�NQHZ�
WKDW�WKH\�ZHUH�SDVVLRQDWH�OHDGHUV�´�KH�VDLG��7KH�FKDQJH�FOXE�
DOORZV�VWXGHQWV� WR�VSHDN�XS�RQ� LPSRUWDQW� LQLWLDWLYHV�VXFK�DV�
EXOO\LQJ�SUHYHQWLRQ��6R�IDU��WKH�VWXGHQW�OHDGHUV�KDYH�ZRUNHG�WR�
FRRUGLQDWH�VFKRRO�HYHQWV�HQFRXUDJH�PRUH�VWXGHQW�SDUWLFLSDWLRQ�

Puha Stream Restoration

$� WHDP� RI�<RXWK� 7DON� %DFN� VWXGHQWV� IURP�0ƗODPD� +RQXD�
3XEOLF�&KDUWHU�6FKRRO�GHFLGHG�WR�UHVWRUH�3XKD�6WUHDP�LQ�WKHLU�
KRPHWRZQ�RI�:DLPƗQDOR��7KH�VWXGHQWV�JDWKHUHG��������FRP-
PXQLW\�PHPEHUV� DV�ZHOO� DV� YDULRXV� FRPPXQLW\� SDUWQHUV� WR�
OHQG�D�KDQG�LQ�FOHDULQJ�WUDVK��UHPRYLQJ�LQYDVLYH�VSHFLHV��DQG�
UHSODFLQJ�WKHP�ZLWK�QDWLYH�VSHFLHV�

&R�RUJDQL]HU�.DLODµL�9LFNHU\�H[SODLQV��³$W�¿UVW�ZKHQ�ZH�VWDUWHG�
WKLQNLQJ�DERXW�RXU�DFWLRQ�SODQV�ZH�VWDUWHG�ORRNLQJ�DW�LVVXHV�LQ�
WKH�FRPPXQLW\��:H�WKHQ�GHFLGHG�WKDW�RXU�:DLPƗQDOR�EHDFKHV�
KDYH�WUDVK�DQG�DUH�GLUW\�DQG�ZDQWHG�WR�GR�D�EHDFK�FOHDQ�XS��
:KLOH�UHVHDUFKLQJ�EHDFK�FOHDQ�XSV�ZH�IRXQG�RXW�WKDW�D�VRXUFH�
RI�SROOXWLRQ�FRPHV�IURP�WKH�VWUHDPV��:H�WKHQ�GHFLGHG�WR�GR�D�
VWUHDP�FOHDQ�XS�WR�WU\�PLQLPL]H�WKH�DPRXQW�RI�WUDVK�DQG�SRO-
OXWLRQ�JRLQJ�RQ�RXU�EHDFKHV�DQG�LQWR�RXU�RFHDQV�´�

&R�RUJDQL]HU�.DPDOLµL�$NLRQD�DGGV��³7KLV�EULQJV�SHDFH�ZLWKLQ�
PH�ZKHQ�,�ZRUN�DQG�JHW�WKH�MRE�GRQH��SHDFH�ZLWK�RWKHUV�EHFDXVH�
,�FDQ�ZRUN�ZLWK�WKHP�WR�JHW�LW�GRQH��DQG�SHDFH�LQ�RXU�FRPPXQLW\�
EHFDXVH�ZH�FDQ�JHW�WR�NQRZ�DERXW�HDFK�RWKHU�ZKHQ�ZRUNLQJ�´

The Role of Ceeds of Peace

&HHGV�RI�3HDFH�LV�WKH�XPEUHOOD�RUJDQL]DWLRQ�LQ�ZKLFK�<RXWK�7DON�
%DFN�LV�HPEHGGHG��,W�LV�RQH�RI�PDQ\�SURJUDPV��ZKLFK�LQFOXGH�
WHDFKLQJ�SHDFHEXLOGLQJ�VNLOOV�WR�SDUHQWV��WHDFKHUV��FRPPXQLW\�
PHPEHUV��DQG�\RXWK��&HHGV�RI�3HDFH¶V�JRDO�LV�WR�FUHDWH�PRYH-
PHQWV�LQ�FRPPXQLWLHV��ERWK�WKRVH�GHVLJQHG�E\�&HHGV�RI�3HDFH�
DQG�DOVR�PRYHPHQWV�WR�LQVSLUH�RWKHUV�WR�GHVLJQ�DQG�ODXQFK�RQ�
WKHLU�RZQ�LQLWLDWLYHV��:H�KRSH�WR�FUHDWH�D�JHQHUDWLRQ�RI�SHDFH-
EXLOGLQJ�OHDGHUV�ZKR�ZLOO�XVKHU�XV�LQWR�D�PRUH�FRPSDVVLRQDWH��
FRXUDJHRXV��FROODERUDWLYH�HUD�IRU�RXU�FRPPXQLW\�DQG�EH\RQG�

&HHGV�RI�3HDFH�DLPV�WR�WDNH�D�SURDFWLYH�DSSURDFK�WR�SHDFHEXLOG-
LQJ�DQG�FRPPXQLW\�KHDOWK��IRFXVLQJ�RQ�SUHYHQWLQJ�WKH�XQGHUO\LQJ�
LVVXHV�WKDW�WKUHDWHQ�SHDFH�DQG�FRPPXQLW\�KHDOWK��)RU�LQVWDQFH��
YLROHQFH�³WKUHDWHQV�WKH�OLYHV�DQG�SK\VLFDO�DQG�PHQWDO�KHDOWK�RI�
PLOOLRQV�RI�SHRSOH��RYHUEXUGHQV�KHDOWK�V\VWHPV��XQGHUPLQHV�WKH�
GHYHORSPHQW�RI�KXPDQ�FDSLWDO��DQG�VORZV�HFRQRPLF�DQG�VRFLDO�
GHYHORSPHQW�´��,QVWHDG�RI�GHVLJQLQJ�UHVSRQVHV�WR�LVVXHV�OLNH�
EXOO\LQJ�DQG�YLROHQFH��&HHGV�RI�3HDFH�IRFXVHV�RQ�GHYHORSLQJ�
\RXWK�DQG�DGXOWV�ZKR�DUH�FRPSDVVLRQDWH�DQG�HQJDJH�LQ�NLQGQHVV�
LQVWHDG�RI�EXOO\LQJ�DQG�YLROHQFH��DQG�DUH�FRXUDJHRXV�HQRXJK�
WR�EH�XSVWDQGHUV�ZKHQ�WKH\�UHFRJQL]H�EXOO\LQJ�DQG�YLROHQFH�

7KLV� SURDFWLYH� DSSURDFK� LV� HYLGHQFH�EDVHG� DQG� VWHPV� IURP�
WKH�:RUOG�+HDOWK�2UJDQL]DWLRQ¶V� �:+2�� VHULHV� RI� EULH¿QJV�
RQ�YLROHQFH�SUHYHQWLRQ�SURJUDPV��7KH�EULH¿QJV�VKRZHG�KRZ�
SURJUDPV�WKDW�DGGUHVV�XQGHUO\LQJ�FDXVHV�DQG�ULVN�IDFWRUV�FDQ�
UHGXFH� WKH� IUHTXHQF\�RI�YLROHQFH�UHODWHG�RXWFRPHV�E\�XS� WR�
������$FFRUGLQJ�WR�DXWKRU�5DFKHO�'DYLV��³YLROHQFH�DQG�WUDXPD�
DUH�OLQNHG�WR�WKH�RQVHW�RI�FKURQLF�GLVHDVHV�DQG�PHQWDO�KHDOWK�
SUREOHPV��DQG�FDULQJ�IRU�FKURQLF�GLVHDVHV�UHSUHVHQWV�WKH�FRVWOLHVW�
DQG�IDVWHVW�JURZLQJ�SRUWLRQ�RI�KHDOWKFDUH�FRVWV�IRU�LQGLYLGXDOV��
EXVLQHVVHV��DQG�JRYHUQPHQW��<HW�YLROHQFH�LV�SUHYHQWDEOH��DQG�
SUHYHQWLRQ�LV�RI�JUHDW�YDOXH�E\�DQ\�FULWHULD�´7 

7KHUH�DUH�D�QXPEHU�RI�PHWKRGV�WR�SUHYHQW�YLROHQFH��&HHGV�RI�
3HDFH�GRHV�QRW�QHFHVVDULO\�SUHVFULEH�RU�SUHIHU�D�VLQJOH�RQH�DV�WKH�
VROH�VROXWLRQ��5DWKHU��DV�H[SODLQHG�E\�8URVHYLFK��DQG�6RHWRUR�1J��
³&HHGV�RI�3HDFH�KHOSV�ORFDO�FRPPXQLWLHV�DQG�HGXFDWLRQDO�LQVWLWX-
WLRQV�UDLVH�IXWXUH�SHDFHEXLOGHUV�E\�HQFRXUDJLQJ�FXOWXUDO�YDOXHV�
VXFK�DV�GLDORJXH��FROODERUDWLRQ��PLQGIXOQHVV��DQG�FRXUDJHRXV�
DFWLRQ��>&HHGV�RI�3HDFH@�HPSKDVL]HV�DFWLRQ�EHFDXVH�LW�LV�QHYHU�
HQRXJK�WR�VWDWH�FRPPLWPHQWV�WR�FKDQJH��3HRSOH�PXVW�PRYH�RQ�
WKHLU�FRPPLWPHQWV���/HDGHUVKLS�IRU�D�VXVWDLQDEOH�IXWXUH�LV�QRW�
D�PDWWHU�RI�DFTXLULQJ�D�SDUWLFXODU�SROLWLFDO�PLQGVHW��LW�LV�DERXW�
FUDIWLQJ�D�GDLO\�SUDFWLFH�RI�DFWLRQ�DQG�VHUYLFH�´��7KURXJK�WKLV�
IRFXV�RQ�DFWLRQ�SODQQLQJ��RUJDQL]HUV�DUH�DEOH�WR�EULQJ�RXW�WKH�
EHVW�LGHDV�IURP�WKHLU�FRPPXQLWLHV�ZKLFK�DUH�FXOWXUDOO\�UHOHYDQW�
WR�WKH�VSHFL¿F�QHHGV�RI�HDFK�FRPPXQLW\�

Building Health in Hawai‘i Communities

$ORQJ�ZLWK�UHGXFLQJ�YLROHQFH��<RXWK�7DON�%DFN�DQG�RWKHU�SUR-
JUDPV�WKDW�SURPRWH�ERWK�LQGLYLGXDO�DQG�FRPPXQLW\�HPSRZHU�
PHQW�DUH�DOVR�OLNHO\�WR�OHDG�WR�EHWWHU�LQGLYLGXDO�DQG�FRPPXQLW\�
KHDOWK��7KH�SURWHFWLRQ�RI�YXOQHUDEOH�FRPPXQLW\�PHPEHUV�DQG�
GHVLJQLQJ�DQG�DGDSWLQJ�DFWLYLWLHV�WR�DGGUHVV�DQG�UHÀHFW�XQLTXH�
FRPPXQLW\� QHHGV� DUH� QRW� RQO\� SHDFHEXLOGLQJ� SULRULWLHV�� EXW�
FRPPXQLW\�KHDOWK�SULRULWLHV�DV�ZHOO��<RXWK�7DON�%DFN�DOORZV�
WKH�\RXQJ�SHRSOH�ZKR�NQRZ�WKHVH�LVVXHV�ZHOO�WR�DGGUHVV�WKHLU�
FRPPXQLWLHV¶�XQLTXH�QHHGV��6XFK�\RXWK�OHG�DFWLRQ�FDQ�EULQJ�
DERXW� LPSRUWDQW�� PHDQLQJIXO�� JUDVVURRWV�GULYHQ� FRPPXQLW\�
FKDQJH�LPPHGLDWHO\�ZLWK�WKH�DGGLWLRQDO�KRSH�WR�EH�VXVWDLQDEOH�
RYHU�WLPH��(PSRZHUPHQW�LWVHOI�FDQ�SURPRWH�KHDOWK�IRU�\RXWK�
DQG�KRSHIXOO\�WKHLU�FRPPXQLWLHV�DV�ZHOO�� 

Conclusion

“What do you want to be when you grow up?” 

$V�D�FKLOG��WKLV�ZDV�WKH�IRXQGDWLRQDO�TXHVWLRQ�VKDSLQJ�P\�HGXFD-
WLRQ��JRDOV��DQG�SULRULWLHV��,�ZDV�ZDLWLQJ�XQWLO�,�ZDV�D�JURZQ�XS�WR�
EH�VRPHWKLQJ��(YHQ�LQ�KLJK�VFKRRO�DV�,�GHYHORSHG�VWURQJ�YLHZV�
RQ�FRPPXQLW\�DQG�JOREDO�LVVXHV��LQFOXGLQJ�HQYLURQPHQWDO�DQG�
VRFLDO�MXVWLFH��,�GLG�QRW�WDNH�DQ\�GLUHFW�DFWLRQ��,�EHOLHYHG�WKDW�,�
ZDV�MXVW�D�NLG��WRR�\RXQJ��WRR�LPPDWXUH��RU�WRR�LJQRUDQW�WR�SOD\�
D�SDUW�LQ�FKDQJLQJ�DQ\�RI�WKH�ZURQJV�,�QRWLFHG�LQ�WKH�ZRUOG��
,QVWHDG��,�DLPHG�WR�VXFFHHG�DFDGHPLFDOO\�ZLWK�WKH�LQWHQWLRQ�RI�
EHLQJ�DFFHSWHG�LQWR�FROOHJH��DQG�WR�VWXG\�HQRXJK�WR�VRPHGD\�
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PDNH�D�GLIIHUHQFH� LQ�P\�FRPPXQLW\�� ,�EHOLHYHG�WKDW�FKDQJH�
DQG�SHDFH�KDG�WR�EH�OHG�E\�DGXOWV��$IWHU�DOO��DGXOWV�HOHFW�RXU�
JRYHUQPHQW��KDYH�WKH�PRQH\��DQG�RFFXS\�SRVLWLRQV�RI�SRZHU�

:KLOH�LW�LV�WRR�ODWH�IRU�PH�WR�EH�D�FKLOG�DJDLQ��WKH�<RXWK�7DON�
%DFN�SDUWLFLSDQWV�LQ�+DZDLµL�GRQ¶W�VXEVFULEH�WR�WKH�³What do 
I want to be when I grow up?”�PLQGVHW�� ,QVWHDG�� WKH\�KDYH�
DGRSWHG�WKH�“What problem can I solve right now?!”�PLQGVHW��
7KH\�WUXVW�WKDW�WKH\�SRVVHVV�WKH�NH\V�WR�RSHQ�GLDORJXH�DQG�VR-
OXWLRQV�WR�VRPH�RI�RXU�PRVW�SUHVVLQJ�LVVXHV��1RW�RQO\�GR�WKH\�
EHOLHYH�WKDW�VRPH�RI�WKHVH�PRYHPHQWV�IRU�FKDQJH�DQG�SHDFH�
can�EH�\RXWK�OHG�±�WKH\�EHOLHYH�WKDW�WKH\�must�EH�\RXWK�OHG��

:LOO�\RX�MRLQ�XV"�3OHDVH�UHDFK�RXW�WR�6FRWW�1LVKLPRWR�DW�VFRWW�
QLVKLPRWR#FHHGVRISHDFH�RUJ�RU�YLVLW�ZZZ�FHHGVRISHDFH�RUJ 
IRU�PRUH�LQIRUPDWLRQ��
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